
 
Experienced software and Web project and team manager with 12 years of  

experience in achieving strategic objectives via effective organization of workflow,  
financial oversight and team leadership.  Areas of expertise include: 

 Leading teams through organizational change. 
 Maximizing productivity and growth for internal and external 

clients.   
 Proven ability to interpret, analyze and balance a multitude of 

project demands while working with competing deadlines.  
 Adept at gathering technical details from end users and 

communicating technical information to end users. 
 Practiced at Agile-with-Scrum software development methodology 

and fundamentals of iterative development. 

Professional Experience 

SCRUM MASTER (a role in the agile-with-scrum framework), MOBILE PRINT 

Mobile Print is a high-visibility platform allowing users to print anywhere from their mobile 
devices.  Key participant in business organization’s cross-functional rollout and continued 
adoption of Agile methodology.  Steered two Mobile Print teams through this pivotal 
organizational and cultural change. 

- Gain process buy-in of key product owner, system engineers and other team members 
via influence and subject matter expertise.   

- Implement Scrum best practices within teams, train teams in the adoption of Scrum 
and encourage continuous sprint-over-sprint improvement.   

- Expect and plan for uncertainty via sprint planning, daily stand-ups and sprint 
retrospective in order to deliver on project milestones and team-planned 
commitments.   

 

MANAGER, CUSTOMER SUPPORT & MAINTENANCE DEPT. / PROJECT MANAGER 

Reporting to the CEO, managed day-to-day operations for a dedicated support department 
specializing in quick turnaround, high volume Web development work, training and priority-
based ticket resolution for 100+ clients.      

- In 2010, led strategy setting and managed organizational change efforts for 
department when the development division at LogicalSolutions.net merged with ITX 
Corporation.  

- Yielded a 25% growth in department billings and 66% increase in project turnaround 
rates in FY 2007 by establishing, restructuring and centralizing end-to-end processes 
and by building strong relationships with client base.  . 

- Directed $150,000 annual SLA for Wegman’s community wellness program, “Eat Well 
Live Well.”  Managed ongoing feature development for site and directed the training 
and technical support of 200+ participating companies and 62,000 users in 3 
geographical regions while keeping SLA budget within designated parameters.   

- Prioritized and delivered on projects for varied client base via Microsoft’s ASP.NET, 
ASP, XML, SQL database, JavaScript, Flash, content management systems and e-
commerce carts.   

- Hired, developed, coached and evaluated staff members.   
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TECHNICAL PROJECT MANAGER 

Lowered operational costs and increased productivity through the development of intranet 
applications. Led multiple project teams, documented requirements and managed budgets 
for internal clients. Managed projects from initiation through delivery and post delivery 
support.  

- Led the overhaul of a global tuition aid reimbursement system, resulting in program 
administration productivity enhancement of 40%. 

- Directed the development of a centralized framework for creating and tracking 
corporate-wide audit recommendations.  Realized a 13:1 benefit-to-cost ratio. 

- Upgraded corporate-wide intranet metrics tracking system (handling 40 million page 
views annually) as part of a small team. 

- Projects utilized Cold Fusion, Oracle Database, JavaScript, XML, and HTML and 
included personalization, single sign-on to internal systems, integration of data feeds 
and reporting applications, creation of centralized document repositories and 
customized reporting. 

 

PROJECT MANAGER 

- Performed project planning as part of product development team, utilizing Time-To-
Market (TTM) principles. Implemented change control management processes. 

- Gathered and authored business requirements, wrote use cases and executed project 
plans for small-to-medium sized projects. 

 

PROGRAM ANALYST/WEB DEVELOPER 

- Managed redesign efforts for several Xerox intranet sites. 

- Maintained and created content for intranet sites and portlets. 

 

IT GRADUATE INTERN/CO-OP 

- Planned, designed and programmed instructional multimedia help system for Xerox 
Applications Portfolio, a relational database tracking Y2K compliance of all corporate 
applications worldwide. 

- Administered document/content management sites. 

Education and Certifications 

Master of Science, Information Technology 

Bachelor of Science, Business Management  
 
 
Additional training: 
 
- Crucial Conversations workshop.  Design for Lean Six Sigma training. 

- ScrumMaster training by Agile Ethos. 

- Lean Six Sigma Yellow Belt Certification and Green Belt coursework  

- “In Search of Excellent Requirements” workshop.  The Process Group.  Based on Karl 
Wiegers’ book, Software Requirements. 


